MPOTOKOJI Ne3
3aciaHHs poOOUOi rpynu 3 MiAroTOBKU NMpoekTy CTparterii pO3BUTKY
HerimuHChKO1 MICBKOI TEPUTOPIANIBHOI TPOMaIH

01.11.2023 poky o 16:00 M. Hetimwmn
PUCYTHI:

qJIeHu poOOoUOoil TpynH 3 po3poOIICHHS ITPOEKTY CipaTeriT po3BUTKY HeTimmHChKOL
MICBKOI TepUTOpiaNbHOI rpomaau (nani pobdoua rpyna): XomeHnko Onena (ronaosa
pobGouoi rpynu), 3apiibka Haranis (3acTymHMK TOJOBH poOOYOi rpymnu),
Annpymenko Ipuna (koopauHaTop pobouoi rpynu), CriHcbka 30s (cekperap
pobouoi rpynu), bobina Onbra, bpoxuk Muxaiino, Bopotunues Cepriii, KpaBuyk
Banentuna, Muxacuk Isan, HoBik Csitnana, Pa6uyk JlioboB, Tonka ["'anna, Tyns0a
Mapis, YaitkoBceka €nuzaBeta, [llanpaBcekuit Cepriii, Opuyk Jlrogmuna,
Acenuyk Citnana; npenctaBauku KHIT HMP «CMCY m. Herimmny: [lapaxina
Banentuna ta lllykna Banentuna; memkanui rpomamu: ObcaHuk Katepuna,
TypoBcrka AHacTacis.

MOPSIIOK JEHHUM:

1. IlpeseHranis mnomepeanix HampamoBadb (SWOT-aHani3, mnopiBHAIBHI
riepeBaru, BUKJIMKY Ta PU3HKH, CTpaTeriyHe OaueHHs ).

2. BusHaveHHS cTpaTeTidyHUX, OTIepaTUBHUX LilJied Ta 3aBaanb CTparerii.

3. TligroToBka TEXHIYHHMX 3aBJaHb Ha MPOEKTH PO3BUTKY, K1 BiJAMNOBIIAIOTh
3aBiaHHsiM Crparerii.

CIOYXAJIM:

1. Anppymienko Ipuny (xoopauHatop poOod4oi rpynu), sika oO3HailoMuia
npncyTHix 3 BigkopuroBanuM SWOT-aHanmizoM Ta MpoaeMOHCTpYBaa
NOPIBHSUIbHI MepeBard, BUKJIKUKH Ta PHU3UKH 3a JOMOMOTOI0 MiATOTOBIIEHOI
SWOT-marpumi. Takoxk, mnpe3eHTyBaja  HampalbOBaHI  BapiaHTH
cTpareriyHoro OadeHHS MalOyTHBHOTO pO3BUTKY HeTIMHCBKOT MiCBKOI
TEPUTOPIATbHOT TPOMAJIA, OCTATOYHHIA BapiaHT AKOTO BUPIIIWIHN 3aTBEPAUTH
LUISIXOM rojiocyBaHHs. B xoai ronocyBaHHsS Oinbmiicth, a came 11 ocif,
ninrpumaiu 111 Bapiant cTpareriuHoro 6aueHHS TPOMaJIH.

2. Crincbky 3010 (cekperaps poOoUOi IpymH), sika O3HAWOMHJIA MPUCYTHIX 3
MOTIEpPEeIHIMI HAINpAIIOBaHHSAMH CTpaTerivyHUX, ONEpaTHBHUX Ilijiell Ta
3aBmanb Crparerii. [1ix gyac guckycii Oyno 03By4eHO psiJl MPOMO3ULINA MOA0
BHECEHHS KOPEKTHUBIB 10 iX GopMyBaHHS.

Xomenko Oneny (ronoBa po6o4oi rpymnu), sika 3arpornoHyBajia MiAroTyBaTH
odinitiauit muct no xepisuuirsa BIl «Xmemphnunpka AEC» AT HAEK



«EHeproatoMm» 3 METOK OTPUMAHHS NPOMO3HUIH IIOAO0 CTPATErivyHOro
PO3BUTKY EHEPreTUYHOI raixy3i y rpomaii 1o 2027 poxy, a TaKoXX BUSHAYEHHS
OTiepaTUBHUX IIiJIed Ta 3aBJaHb, IKi MOXYTb OyTH BKIIIOUEHI 10 MPOEKTY
Crparerii po3Butky HeTilMHCBHKOT MiCBKOI TEpUTOPIATILHOI TPOMAIH.

3. Crincbky 3010 (cekperapst po0Oodoi Ipynu) MIOAO MiATOTOBKH TEXHIYHHUX
3aBJIaHb Ha TIPOEKTH PO3BHUTKY, K1 BIAMOBIAIOTh 3aBnanHsaM Crparterii.

BUPIIINUJIN:

1. BimpenaryBatu omnepaTHBHI Iijli Ta 3aBJaHHsS BiJMIOBIHO [0 MPOTMO3HILiA
HaJIaHUX WieHaMu poOouoi rpynu ta kepiBHuLTBa BIT «XMenbauubka AEC.

2. Posnouatu 36ip MPOEKTHUX iJieH I MPOEKTIB po3BUTKY 110 I lnany 3axomiB 3
peamizariii Ctparerii po3surky Herimmacskoi MTI o 2027 poky.

3. KomynansHoMy mianpuemctBy HMP «AreHuiss MicHeBOro po3BUTKY»
OpraHi3yBaTH YeTBepTe 3acigaHHs poOOoUOoi IPyIIH.

I"onosa PobGoyoi rpynu Onena XOMEHKO

Cexkpetap Pobouoi rpynu 3051 CTIHCBKA




